3akmouenue puyTpennero ayauropa OAO «fOuypankonauTep» no
Pe3yJbTATAM OIEHKH HAXEKHOCTH H 3 (PEKTHBHOCTH CHCTEMBI BHYTPEHHETO
KOHTPOJISI H CHCTEMBI YIIPABJICHHS PUCKAMH O6mecrBa

1. OcHoBaHue AJIs1 MOATOTOBKH 3aK/JH0YE€HHSI BHYTPEHHEr0 ay/IHTopa

3aKIIOYeHNe TIOATOTOBJIEHO B COOTBETCTBHY ¢ Tpebopanuamu denepanbHoro 3aKoHa
o 26.12.1995 Ne 208-03 «O6 aKiMOHEPHEIX 00IIECTBAX», peKoMenauusimMi banka Poccun
(mucemo ot 01.10.2020 Ne MH-06-28/143) «0O pekoMeHJALMsAX [0 OpraHu3aliu
yIIpaBIEHNs] PUCKAMH, BHYTPEHHErO KOHTPOJA, BHYTPEHHETO ay/WTd, paboThl KOMHTETA
CcoBETa [MPEKTOPOB (HAGIIOAATENBHOTO COBETA) MO AYIUTY B myGIUYHBIX AKIMOHEPHbIX
o0IecTBax».

OneHKa IpoM3Be/ieHa Ul ONpeleNCHUs HaJeKHOCTH 1 5()(EKTUBHOCTH CHUCTEMBI
BHYTPEHHEr0 KOHTPOJIs, CHCTEMBI YMpaBJICHHA puckamu  (namee - CBK, CVYP),
3(G(EeKTHBHOCTH KOPIOPATHBHOIO YIIPABJICHHL.

2. MeToA0/I0THS H KPUTEPHH OL[EHKH CHCTEMbI BHYTPEHHEr0 KOHTPOJIs,
cucremsl ynpasjennst puckamu OAO «OzkypaakonauTep»

Kpurepun s¢pdpexrusaoctu CBK u CYP: sdppexrusnocrs CBK u CYP Obmectsa
OIIEHUBAETCS MIYTEM OIIPEJEIIEHH sl YPOBH 3pEJIOCTH CBKu YP.

KovmnoneHnThl OneHKH:
1) Ouerka s pexriueaocry CBK ObmecTsa:
- KOHTpOJIbHAsS CPeJia;
- OIlEHKa PUCKOB; |
- MEpOoTpUsATHI KOHTPOJIS;
- 'wH(OpMAaIHs 1 KOMMYHHKaIUH;
- MOHUTOPHHT.

2) Omenka 3 HeKTHBHOCTH CVYP OGmecTra:

- BHYTpEHHS CPeNa;

- ' IOCTAHOBKA LEJIEH;

- dmpe,ueneHue CcOOBITHIA;

- OIlEeHKa PUCKOB;

- BBITONHEHHE MEPOTIPUATHI 110 YI{PABICHUIO PUCKAMH;
- cpeacTBa KOHTPOJIS,

- wuHpopManus i KOMMYHUKAIHH;

- MOHWTOPHHT. ‘

Komnonentsr Ouenku:
- [paBa aKLHOHEPOB;
- CoBeT IUPEKTOPOB;
- HCIIOIHUTEIBHOE PYKOBOJICTBO;
- mpospaunocTh U packpertue nndopmanun;
- ymIpaBlieHHe PHCKAMH, BHYTPEHHHI KOHTPOIIb U BHYTpPEHHUH ayuT,
- KOpIOpATHBHAS COLMANbHAA OTBETCTBEHHOCTD, IEJI0BAst STHKA, KOMILTACHC.



3. Ouenka nagexHocTH W HPPEKTHBHOCTH CHCTEMBI BHYTPEHHEro
koutTpoas OAO «lOxypankonaurep»

Yposenn 3penocTu CHCTEMBI BHYTPEHHET 0 KOHTPOJIS
OAO «IOxypalkoH/UTep» 10 Pe3yNbTaTaM YCPEIHEHHs OIEHOK COOTBETCTBUS TEKYIIEro
COCTOSIHUS KPUTCPHSIM IIEJIEBOI0 COCTOAHMA 10 uToram 2024 r. XxapakTepH3yeTcs TeM, 4TO:

- Ilpobnembl  (pHCKH) yIpaBlIeHHS JEATEILHOCTLIO BHIABIAIOTCS. CuHcreMma
YUPaBJICHHs. PUCKAMH HHTCTPUPOBAHA B IIPOLECCH IJIAHUPOBAHUS W TIPHHSATHS PEIIEHUN,
Oprako He Bce BO3MOXKHLIC YPOBHU KOHTPOJisi CYP aBTOMaTH3MPOBAHBL;

- Ilpomecchl pernamenTupoBansl, yHu(GUuIuposansl B OOGIECTRBE, UCIOIHHTETLHOM
anmapare  u  Qummanax OOmwecrBa u  J0BeleHbl g0 nepconana. OGecriequBaOTCS
MOHHTOPHHI' BBINOJHEHASS W OleHKa 3(@EKTUBHOCTH OpPraHU3aliK HCIOIL3YEMBIX B
Ob6mectse mpoueccos. IIpy BEIABICHAN HU3KOH 3(PeKTHBHOCTH peatn3yeMbIX MPOIECCOB
obecrieunBaetess ux onTumusanus. IIporecchl HaXOASTCS B CTAAMM  HEMPEPBHIBHOIO
COBEPILICHCTBOBAHMS W OCHOBBIBAIOTCS HAa XOPOIIEH IpaKkTHKeE.

4. Ounenxa HagexXHOCTH M J(PPEKTHBHOCTH CHCTEMBI YNPABJICHUS
puckamu OAO «O:xypankonanTep»

YpoBeHb 3penoctu cucteMsl ynpasieHus puckamn OAO «lOxypankonaurep» mo
pesynpTaTaM yCPEIAHEHHs OLEHOK COOTBETCTBHUS TEKYIEro COCTOSIHUS KPUTEPUSIM LEIEBOI0
coctosHug 1o uroram 2024 r. xapakTepusyeTcs TeM, YTo:

- IIpobnemsl (pUCKH) ynpaBlieHUs NesTeNbHOCTRIO BhIABIsSIoTcs. OQHAKO cucTeMa
YTpaBJIEeHUs PUCKAME HE IIOJTHOCTBIO HHTErPHPOBAHA B [IPOLIECC IPHHSTHS PENICHHH;

- Ilpomeccs! perilaMeHTHPOBAHBI B JIOBEJICHBI 10 IEPCOHANA; .

- H_POGHGMBI (pucKM) yHpaBileHHS! JCSTENBHOCTBIO  BbisBIsoTcs.  CHcTeMa
yHpaBleHus! PHCKaMU WHTETPHUPOBAHA B IIPOLECCH INIAHHUPOBAHUS W TPUHATHS PEIIEHHI.
Onnako He Bee BO3MOXKHbIE YPOBHH KOHTpoJiss CYP aBTOMaTH3HPOBAHE;

- Ilponecchl periaMeHTHpOBAaHbLI, YHH(PHIMPOBAHEL B 0BIIECTBE, MCIOMHUTEIBHOM
anmapare u JOBEIEHSL 10 nepconana. O6ecrneunBaloTess MOHHTOPHHT BEITOIHEHHS H OEHKA
2(eKTHBHOCTH OpraHu3alMy HCIONL3yeMbIX B OfmecTse Tporeccop. [Ipy BbISBIEHUH
HU3KOH 5((EKTHBHOCTH pealn3yeMbIX IIPOLECCOB OBECTeUMBACTCS WX ONTHMH3AIHS.
IIporiecgrl HaXOMATCS B CTa[MH HENPEPHIBHOTO COBEPLIEHCTBOBAHUS M OCHOBBIBAIOTCS HA
XOpOLIeH NPaKkTHKE.

S. Ounenka »5>@pexTHBHOCTH KoprnopaTuBHoro ynpasjenus OAO
«lOxypankonauTep» v

Ilo uroram aHanmusa COOTBETCTBUS TEKYLIETO COCTOSHHUS HJIEMEHTOB KOPIOPATUBHOTO
ynpaenenus 3a 2024 r. yCTaHOBJEHO, YTO B COOTBETCTBHH C 3aaHHBIMH KPUTEPUAMHU
[EJNEBOr0  COCTOSHUA  DJIEMCHTOB  KOPIIOPATUBHOIO  YIpPaBIeHHWS  NPHHLIAIAM |
PEKOMEH/ALUAM, KOpIopaTuBHOE yrnpasienne Obmectpa 1o uroram 2024 r. cOOTBETCTBYET
Pa3sBUTON IIpaKTHKE.

WMBsanos A.B.




