3akmouenne suyrpennero ayauropa OAO «Konaurepexkas pupma
«TAK®» no pe3yabTaTam OUEHKH HAIEKHOCTH M d(PPEeKTHBHOCTH CHCTEMBbI
BHYTPEHHEro KOHTPOJISI U cHCTeMbl ynipaBjenus puckamu Odmecrna

L. OcHoBaHue IS MOATOTOBKH 3aKJIIOYEHHs BHYTPEHHEro ayAHTopa

3akoveHne MoAroTOBJIEHO B COOTBETCTBHY ¢ TpeboBanusaMu denepaibHOro 3aK0Ha
or 26.12.1995 Ne 208-®3 «O6 aknnoHepHbIX obuiecTBax», pekoMeHaanusmu banka Poccun
(mucemo ot 01.10.2020 Ne HMH-06-28/143) «O pexkoMeHIaNMsIX MO OpraHU3alyu
yIpaBlIeHUs PUCKAMU, BHYTPEHHEro KOHTPOIs, BHYTPEHHEro ayauTta, paboThl KOMHTETa
coBeTa JUpeKTopoB (HAOMO/MATEeNEHOTO COBETa) MO ayJuTy B IYOIMYHBIX aKIHOHEPHBIX
obecTBax».

Onenka TPOM3BE/ICHA JUIS ONMpEAeTeHUs] HaIeKHOCTH U 3(PPEKTHBHOCTH CHCTEMBI
BHYTPEHHEro0 KOHTPOJIS, CHCTeMBl ynpaBieHus puckamu (panee - CBK, CVP),
3 (PEeKTUBHOCTYU KOPIIOPATUBHOIO YIIPABIIEHHUS.

2. MeTo/10J10TUl 1 KPUTEPHH OLEHKH CHCTEeMbl BHYTPEHHEro KOHTPOJId,
cucrembl ynpasiaennsi puckamu OAO «Konaurtepekas pupma «TAKD»

Kpurepuu s¢pdexrnsunocrn CBK n CYP: sdpdexturocrs CBK u CYP Obmiectsa
OlLIEHUBAETCs MmyTeM onpezencunus yposus spejoctn CBK n VP,

Komnonentor Ouenku:
1) Onenxka s¢pextuHoctrt CBK Obmectsa:
KOHTPOJILHAS Cpelia;
- OLIEHKA PUCKOB;
- MEpOIPHUATHS KOHTPOIIS;
- undopMalHs ¥ KOMMYHUKAIIHH;
- MOHHTOPHHT.

]

2) Ouenka sdgpdexrunoctu CYP Obmecrna:

- BHYTPEHHss Cpefa;

- TIOCTAHOBKA LETICH;

- OmpefeleHHe COOBITHIA;

- OIEHKA PHCKOB;

- BLIMOJIHEHHE MEPOMPUSTHI 110 YIPABICHHIO PUCKAMH;
- CpencTBa KOHTPOJIS; '
- uH(pOpMAaIHS ¥ KOMMYHHKALUH;
- MOHHUTOPHHT.

Komnonenrsl Ouenkn:
- IpaBa aKIMOHEPORB;
- CoBer JUPEKTOPOB;
- MCIIOJIHUTEIBHOE PYKOBOJICTBO;
- TIPO3PavyHOCTDb W PACKPBITHIE HH(POPMAIUH;
- yIpaslieHHE PHCKAMH, BHYTPEHHHHA KOHTPOJIb ¥ BHYTPEHHUH aynT;
- KOpPIOpaTHBHAS COLHAIbHAsE OTBETCTBEHHOCTD, JE/I0Bas STHKA, KOMILIAEHC.



i Ouenka HaAeKHOCTH W APPEeKTHBHOCTH CHCTEMBI BHYTpPEHHEro
koutTposs OAO «Konaurepckas pupma «TAKD»

YpoBeHb 3peNoCcTH CHCTEMBI BHYTPEHHETO KOHTPOJIS
0OAO «Konmgurepckas pupma « TAKD» 1o pesynbpraram yCpeaHEHHs OICHOK COOTBETCTBIA
TEKYIIEro COCTOSIHMS KPUTEPHSIM LIENeBOTO COCTOAHMS 1o uToram 2024 T. XapakTepusyeTcs
TEM, 4TO:

- Ilpo6iembl (puUCKM) YIpPaBICHUs JICATEIBHOCTBIO  BBIABIISIOTC. Cucrema
yIIpaB/eHUs PUCKAMH MHTErpUpOBaHa B MPOIECCH! IIAHUPOBAHHS ¥ IPHHATHA peLeHu.
O/HaKO He Bce BO3MOKHBIE ypoBHH KOHTpos CYP aproMaTH3upoBaHkl;

- Ilpomeccsl perjamMeHTUpOBaHs, yHupuuuposansl B OOIIECTBE, HCIOTHUTEIBHOM
ammapare M I0BeJIEHB! 10 nepconana. ObecrequBaroTCs: MOHUTOPUHL BBITONHCHIA H OLCHKA
3((heKTHBHOCTH OpraHM3aliy HCHOJB3yeMbIX B OOIIECTBE NPOLECCOB. [Ipu BBIABIEHUH
HU3KOH D((EKTHBHOCTA pean3yeMEIX IIPOLECCOB 00eCreYnBaeTesi WX  ONTHMH3ALHUA.
TIpomecchl HAXOMITCS B CTaJMM HEMPEPHIBHOIO COBEPIICHCTBOBAHMS M OCHOBBLIBAUOTCH HA
XOpOolIeH TTPaKTHKE.

4. Ounenka HaaeKHocTH H IPPEeKTHBHOCTH CHCTEMBbI YNpaBJIeHHUH
puckamu OAO «Konaurepekas pupma « TAK®»

YpoBeHb 3peNoCcT CHCTEMBbI YIPABJICHHS PUCKaMH OAO «Kounjurepckas (upma
«TAK®y» 10 pe3y/ibTaraM yCPEJHEHHsl OIEHOK COOTBETCTBHS TEKYIIEro COCTOSHUA
KPUTEPHSM TIEJIEBOI0 COCTOAHUSA Mo uroram 2024 r. XapakTepH3yeTcs TeM, UTo:

- TIpoGnemsl (PUCKH) yNpaBJIEHHs AeSTETEHOCTBIO BBISBILIIOTCH. OnHako cucreMa
yIIpaBIIeHks PUCKaMK He TIONHOCTBIO HHTErPHPOBAHa B IPOLECC IIPUHATH pelieHuii;

- IIpoiegehl pernaMeHTHPOBAHBI i JI0BEJIEHDI /10 TIEPCOHAIA;

_ - TlpoGngmbl  (pHCKHM)  YHPaBICHMS JICATCIBHOCTBIO  BBIABJISIOTCA. Cucrema
'ypaBiieHUs PUCKaMH HHTETPHPOBaHa B NPOLECCHI ITAHUPOBAHUS H TIPHHATHA peLIeHUH.
‘OJIHAKO HE BCe BO3MOXKHBIE YpOBHU KOHTpoiist CYP aBroMaTH3npOBAHEL;

- TIpomecchl periaMeHTHPOBAHbl, YHHQUIMPOBAHLL B obuiecTBe, UCIOIHUTEILHOM
arnapare 1 J10Be/leHs! 10 nepconana. OGecrednBaioTCss MOHUTOPHHT BBITOTHEHIS 1 OLCHKA
3} HEKTHBHOCTH OPraHu3aliy HCIONB3YEMBIX B O6mectse nporiecco. [Ipu BBIABICHUH
Hu3KOH (QEKTHBHOCTH pealu3yeMbIX TPOLECCOB OOECTIEUHBACTC HMX ONTHMUIALMS.
[Iporecchl HAXOAATCS B CTAJMH HENPEPLIBHOIO COBEPLICHCTBOBAHMA M OCHOBBLIBAIOTCH Ha
XOpouIei MpakTHKe.

5. Onenka d>(PQPeKTHBHOCTH *KOPIOPATHBHOIO  yNPaBJCHHS 0OAO
«Konpurepekas pupma « TAKD»

)

To MToraMm aHaIM3a COOTBETCTBHS TEKYLIET0 COCTOSHHS dIEMEHTOB KOPIOPATHBHOTO
yrpapienns 3a 2024 r. yCTaHOBJIEHO, 4TO B COOTBETCIBHH C 3aJlaHHBIMH KpUTEpUSIMU
1[eJ€BOr0  COCTOSTHMSI ~ DJIEMEHTOB ~ KOPIIOPATHBHOrO  YNPABICHWS — HNpUHIMIAM  H
peKoMeHaliaM, KOpIopaTUBHOE YIIPABICHUS O6mrectra o uroram 2024 r. COOTBETCTBYET
pPa3BUTOM MPAKTHKE.

WBaunos A.B.




