3akmouenne puyTpenHero ayauropa OAO  «baarosemenckas
konautTepekasi ¢adpuxka «3ES» no pesyaprartamMm OUEHKH HAJSKHOCTH H
3PPEeKTHBHOCTH CHCTEMBI BHYTPEHHEro. KOHTPOJS H CHCTEMbI YIPABJICHHS
puckamu OdmecTsa

1. OcHoBaHue /ISl NOANOTOBKHU 3AK/II0OYEHHH BHYTPEHHEr0 ayiMTOpPAa

3aKITOUEHHE MTO/INOTOBIICHO B COOTBETCTBUYU ¢ TpeboBanusmu DejepalbHOro 3aKoHa
0T 26.12.1995 Ne 208-@3 «O6 axiuonepHblx odbmecrsaxy, pexomengauusamu banka Poceun
(mucemo ot 01.10.2020 Ne HMH-06-28/143) «O pexomeHjauusix [0 OpraHu3aiuu
YIPABICHAS PHCKAMY, BHYTPEHHETrO KOHTPOJIS, BHYTPEHHEro ayaura, padoTel KOMMTETa
coBeTa JAUPEKTOPOB (HAOIIONATEILHOIO COBETA) 0 ayAuTy B MyOJIMUYHBIX AKIMOHCPHBIX
o01ecTBax.

Ouenka MpousBe/eHa JUisi ONpe/ieNieHusi HAASKHOCTH M d()QEKTHBHOCTH CHCTEMBI
BHYTPEHHEIO KOHTPOJISl, CHCTeMbl yrpasienust puckamu (nanee - CBK, CYP),
P PEKTIBHOCTH KOPIOPATHBHOI'O YIIPABICHHSI.

2 MeTogonoruss H KpPUTEPHMX OLCHKH CHCTEMbBI BHYTPEHHErO
KOHTPOJIf, cucTeMbl ynpasjenuss puckamu OAO  «baarosemenckast
konuTepcekan gpadpuxa «3E5»

Kpurepuu s¢ppexrunocru CBK n CYP: sddexrnsuocts CBK u CYP Obmiecrsa
OLIEHMBACTCs 1TyTEM onpejeneHust yposus spesoctu CBK u YP.

Kommnouenrsl Ouenkn:
1) Onenka s¢pdpexrupnocrn CBK ObmecTna: ’
KOHTPPJIbHASA CPe/ia;
|OLCHKA PUCKOB;
MEPOIIPUSTHS KOHTPOJIS;
MHPOPMAIHA U KOMMYHWKALIAW;
- MOHHTOPHHT.
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2) Onenka sddexrusuocra CYP Obumecrsa:

- I'H—l,)’?fp@ﬂﬂﬂﬂ cpea;

- I1o¢TaHOBKA 11elIeH;

- onpenaenceare coOOBITHIA;

- OlEeHKa PUCKOB; .

- BBIIOJIHEHUE MEPOTIPUSITHI 110 YIIPABICHUIO PUCKAMU;
- CPeJCTBA KOHTPOJIS; !

- undopmanus 1 KOMMYHAKALINN;

- MOHHTOPHHT.

Komnonenrst QOuenku:
= rlpaua AKIMOHEPOR;
- Coser JIMPEeKTOPOB;
- HCHOJIHATEIBHOE PYKOBOJICTRO;
- TIPO3PaYHOCTD U pacxﬁmme undopmanmu;
- YIpaBJieHUE PUCKAMU, BHYTPEHHUI KOHTPOJL M BHYTPCHHUI ay/iuT;
- KOPIoparuBHas ColMalbHasi OTBETCTBCHHOCTh, JISI0BAs YTHKA, KOMILIAEHC.



3. Ouenka mHajgexHocTd u HPPEKTHBHOCTH CHCTEMbl BHYTPEHHEIO
xontpoasi OAO «Baarosemenckas Konaurepekas Qpabpuka «3ESD

Y poBseHb 3PENOCTH CUCTEMBI BHYTPEHHEr 0 KOHTPOJISA
OAQO «bnarosemmenckas konjurepckas abpuka «3E» no pesyipratam  ycpe/HeHns
OIEHOK COOTBETCTBHMS TEKYIIEr0 COCTOSIHMS KPUTEPHUIM I[EJIEBOr0 COCTOANMUS 110 WTOraM
2024 r. xapakTepusyercs TeM, 4To:

- IlpoGuembl  (puCcKW)  yHpaBjicHus  JICATCIBHOCTRIO  BLIABIAIOTCS. Cuncrema
yIIpaBJICHMsl PUCKAMM MHTErPUPOBANA B IPOLECCHI MIAHMPOBAHMS 1 TIPHHITHI peiIeHuUi.
OJIHaKO HE BCE BOIMOKHbBIC YPOBHH KonTpoJist CYP agToMaTH3upoBanbl;

- Tlponeccsl pernamenTHpoBanbl, ynuduuuposansl B OOIECTBE, HCHOIHATEILHOM
anmapare O6mecTsa W JOBeACHBl J0  Hepconana. OfecneunBaloTCs  MOHHTOPHHT
BHITONHENMs ©  olieHKka SPQEKTHBHOCTH OpraHusauuu  ucnosipsyeMbix B OOuecrse
npotiecco. Ilpd  BBIABACHMM — HM3KOH  H(OEKTHBHOCTH  PEANM3YEMBIX  [POLECCOB
obecricunBacress wx onrumusanms. llponecchl HaxonaTest B CTaJiHA  HENPEPLIBHOIO
COBEPIICHCTBOBAHWS M OCHOBLIBAIOTCA HA XOPOLICH MPaKTUKE.

4, Ouenxa w#HagexnocTd HW  HQHeKTHBHOCTH CHCTEMBbI  yNpaBaeHHs
puckamu OAO «baarosemenckas Konaurepekas padpuka «SES»

Yposenb 3penoctd cucreMbl  ynpasienus puckamu  OAO - «bnarosemeHcKas
konpurepekas  (abpuka «3ES» 1m0 pesynbraram  yCpefHCHHs OIEHOK  COOTBETCTBHA
TEKYIIEro COCTOSHHS KPUTEPUAM TENICBOI0 COCTOsHM 1o wroram 2024 1. XapaxTepusyercs
TEM, 4TO:

- 1lpoGiieMsl (PHCKH) YHPaBICHHs JAEATCILHOCTBIO BhisBIsIOTCS. O/HaKo cycTema
yIPABJICHHs PHCKAMU HE TIOJHOCTHIO WHTCIPUPOBAHA B ITPOLECC IIPHHSTAS perleH ;

- TlIpojiecch! periamMmenTHpoBaibl 1 JJOBE/ICHBI JIO EPCOHANA;

- Tlpobnembl  (puckM) — ynpasjieHust JICSTEIbHOCTBIO  BBISIBISIOTCS. Cucrema
yIIPABIEHUS PUCKAME HHTEIPUPOBAHA B [PONCCCH TLUIAHUPOBAHMS M [IPUHSTHS pelieHuii.
OJiHAKO HE BCe BO3MOKHBIE YPOBHK KonTpost CYP asromMarn3upoBatbl;

- TIporecch! persiaMenTHpOBatbl, yHuUIMpoBanbl B 0bmecTse, MCHOJIHUTEILHOM
annapare 1 jloBejieHsl 10 nepconana. O6ecrnednBaOTes MOHUTOPHHT BRITIONHEH!S U OLCHKA
sbdexruplocTn opranusann UCnoNb3yembix B Obumectse nponeccos. | Ipy BBISIBICHUU
HU3KOH ()PEKTUBHOCTE PEANH3yeMBIX IIPOIECCOB  0DECIICUNBACTCS HMX  ONTHMH3BALU.
[Tporecchl HaxoaATCs B CTajdy HEIPEPLIBHOO COBEPIICHCTBOBAHMS H OCHOBLIBAIOTCS Ha
XOpOIeH npaKThKe.

.

5. Ouenxa >¢dexTuBHocTy KoprnopatusHoro ynpasienus OAO

«barosemencKasi KOHINTEPCKasn q):«'lﬁpuka «3ES»

1o wToramM aHajm3a COOTBETCTBUS TEKYILErO COCTOSHUS 3JIEMEHTOB KOPIIOPATHBHOTO
yipasnenust 3a 2024 1. yCTaHOBIEHO, 9TO B COOTBETCTBMM C 3a/IaHHBIMU KPUTCPHIAMH
IIEJICBOI0  COCTOSIHUSL  DJEMEHTOB  KOPIOPATHBHOIO  YIUpABJICHUS  NPUHIHIIAM U
PEKOMEHIALMSAM, KOPIOPaTUBHOC YIIpaBIeHUE O6mecrsa no uroram 2024 r. COOTBETCTBYET
Pa3BUTOM ITPAKTHKE.

JIwobesos B.H.




